
A  R e p a i r  S h o p  o f  T o m o r r o w  B r i e f i n g

Your SMS System
and Labor Costs
How your shop management software, payroll, and benefits all come together on a single loaded-cost number.
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The SMS System May Be The Biggest Improvement In
Our Industry In Quite Some Time

Organization
Consistent Pricing
Parts Acquisition
CRM Functions

Vehicle Repair History
Technical Data

And Much More…
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E d i t  E m p l o y e e  ·  C o s t  P e r  H o u r  i s  w h e r e  w a g e s  b e c o m e  c o s t
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What we pay the guys.

M a s t e r  T e c h n i c i a n

Adam

P a y  R a t e

$40.00
p e r  h o u r

S e n i o r  T e c h n i c i a n

Bart

P a y  R a t e

$30.00
p e r  h o u r

T e c h n i c i a n

Chuck

P a y  R a t e

$25.00
p e r  h o u r

J u n i o r  T e c h n i c i a n

Gopher

P a y  R a t e

$20.00
p e r  h o u r

A d a m  a t  $ 4 0  c a r r i e s  t h e  h i g h e s t  r a t e  o n  t h e  f l o o r  — t w i c e  G o p h e r ' s .  N e x t  s l i d e  s h o w s  t h e  l o a d e d - c o s t  b e h i n d  e a c h  r a t e . 03 / 13



What they actually cost

M a s t e r  T e c h n i c i a n

Adam

L o a d e d  C o s t

$56.00
p e r  h o u r

S e n i o r  T e c h n i c i a n

Bart

L o a d e d  C o s t

$42.00
p e r  h o u r

T e c h n i c i a n

Chuck

L o a d e d  C o s t

$35.00
p e r  h o u r

J u n i o r  T e c h n i c i a n

Gopher

L o a d e d  C o s t

$28.00
p e r  h o u r

C o m b i n e d  l o a d e d  c o s t  o n  t h e  f l o o r :  $ 1 6 1 . 0 0  /  h r .  A d a m  a t  $ 5 6  i s  e x a c t l y  t w i c e  G o p h e r ' s  $ 2 8 . 04 / 14
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$24,000 labor · $24,000 parts · 4 techs @ 40 hrs · $150 labor rate · 50% parts margin

S u m  o f  p a y  r a t e s

$115.00 / hr

S u m  o f  l o a d e d  c o s t s

$161.00 / hr

L a b o r  s a l e s

$24,000 / wk

P a r t s  s a l e s

$24,000 / wk

P a r t s  m a r g i n

50% gross

P a r t s  p r o f i t

$12,000

I n a c c u r a t e  ·  P a y  r a t e  o n l y

What most reports show you

Labor sales $24,000

Parts gross profit (50%) $12,000

− Labor wage cost ($115 × 40) −$4,600

C o m b i n e d  g r o s s  p r o f i t

$31,400
C o m b i n e d  m a r g i n

65.5%

A c t u a l  ·  L o a d e d  c o s t

What your books really earn

Labor sales $24,000

Parts gross profit (50%) $12,000

− Labor loaded cost ($161 × 40) −$6,440

C o m b i n e d  g r o s s  p r o f i t

$29,560
C o m b i n e d  m a r g i n

61.6%
G a p  /  w e e k

$1,840

P a r t s  l i n e  i s  i d e n t i c a l  i n  b o t h  v i e w s  — t h e  $ 1 , 8 4 0  /  w e e k g a p  i s  e n t i r e l y  l a b o r ,  a n d  i t  e r o d e s  c o m b i n e d  m a r g i n  f r o m  6 5 . 5 % t o  6 1 . 6 % o n  $ 4 8 , 0 0 0  o f  w e e k l y  
r e v e n u e .
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P a y - r a t e  l a b o r  c o s t

$239,200 / yr

L o a d e d  l a b o r  c o s t

$334,880 / yr

L a b o r  s a l e s

$1,248,000 / yr

P a r t s  s a l e s

$1,248,000 / yr

P a r t s  g r o s s  p r o f i t

$648,000 / yr

T o t a l  r e v e n u e

$2,496,000

I n a c c u r a t e  ·  P a y  r a t e  o n l y

What reports show you over 12 months

Labor sales × 52 wk $1,248,000

Parts gross profit × 52 wk $648,000

− Labor wage cost ($4,600 × 52) −$239,200

C o m b i n e d  g r o s s  p r o f i t

$1,406,800
C o m b i n e d  m a r g i n

56.4%

A c t u a l  ·  L o a d e d  c o s t

What your books really earn per year

Labor sales × 52 wk $1,248,000

Parts gross profit × 52 wk $648,000

− Labor loaded cost ($6,440 × 52) −$334,880

C o m b i n e d  g r o s s  p r o f i t

$1,313,120
C o m b i n e d  m a r g i n

52.6%
G a p  /  y e a r

$93,680

S a m e  f o r m u l a ,  f u l l  y e a r .  T h e  $ 1 , 8 4 0  /  w e e k g a p  a n n u a l i z e d  i s  $ 9 3 , 6 8 0  /  y e a r — a n d  c o m b i n e d  m a r g i n  d r o p s  f r o m  5 6 . 4 % t o  5 2 . 6 % o n  $ 2 , 4 9 6 , 0 0 0  o f  a n n u a l  r e v e n u e . 06 / 16

Let’s Look at a Whole Year



You’re playing with
Money you don’t have
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Bad Data 
equals 

Bad Choices



B l a n k  S l i d e  — C l i c k  t o  E d i t

TRACS Labor Costing

This slide is empty — type your title, then drop in body text, charts, or images in the area above.
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B l a n k  S l i d e  — C l i c k  t o  E d i t

This slide is empty — type your title, then drop in body text, charts, or images in the area above.
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B l a n k  S l i d e  — C l i c k  t o  E d i t

RSOT Managers Sheet 

This slide is empty — type your title, then drop in body text, charts, or images in the area above.



B l a n k  S l i d e  — C l i c k  t o  E d i t

Shop Insights

This slide is empty — type your title, then drop in body text, charts, or images in the area above.
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B l a n k  S l i d e  — C l i c k  t o  E d i t

This slide is empty — type your title, then drop in body text, charts, or images in the area above.
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REPAIR SHOP OF TOMORROW  ·  MASTERMIND 2026

Thank You!
Jim Metzger
jim.m@repairshopoftomorrow.com

Brandon Clark
brandon_clark@genpt.com

Scan Here

Download this PowerPoint
Ask Questions
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