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You're not a technician
who owns a shop.

The Hard Truth

You're a business owner
who used to be a technician.



Why we get stuck

1 Comfort

2 Control

3 Fear of Delegating

4 Identity





The Mindset Shift

Team Building

Financial OversightCulture Development

Leadership Is Intentional

Systems Oversight

Your Real Job Now?
Working on it Working In It



PlayersVacationers

Who’s on Your Team?

Prisoners



“Your shop grows the moment you choose to grow yourself —and inspire your people to choose growt  
—Shawn K. Gilfillan



Where Do We Start?
Self-Awareness & Learning1

Right People, Right Seats2

Alignment3

Visible Scoreboard4

Straight Talk5



What’s The Payoff?

speed
Productivity
Increases

groups
Customers
Become Clients

fact_check
Accountability
Is Enhanced

trending_up
Revenue
Grows

You Get Your Life Back!



Four Stages Of Learning



Pick one thing
Start this week

Your shop is ready for you.



Who’s on Your Team?



“Leadership isn’t proven by how tall you grow.
It’s proven by how many others grow because you did.”

— Shawn K. Gilfillan

Scan for
Resources
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