Leadership and
High-Performance Team
Development

Shawn Gilfillan | Leadership Coach
973.479.2200 » shawn@repairshopoftomorrow.com



You're not a technician

who owns a shop. f
=
You're a business owner
who used to be a technician.
P
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Control e
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Identity




Your shop grows when you make the choice to grow yourself &
inspire your people to choose to grow themselves.




THE M‘”DSET SH‘W YOUR REAL JOB NOW

WHAT GOT YOU HERE WHAT THE JOB IS NOW
Doing the work Build the culture
Being the best technician —> Grow the team
Solving every problem Own the numbers
Carrying the load Design the systems

Leadership isn't perfect. It's intentional.



Who'’s on Your Team?
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“Your shop grows the moment you choose to-gaod/
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Where Do We Start?

. Self-Awareness & Learning
Right People, Right Seats
Alignment

Visible Scoreboard

Straight Talk




What's The Payoff?

speed groups fact_check trending_up
Productivity Customers Accountability Revenue
Increases Become Clients Is Enhanced Grows
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IGNORANCE
Ignorance Before Awareness



Your shop is ready for you.



Who’s on Your Team?




Resources

“Leadership isn’t proven by how tall you gréw.
It's proven by how many others grow because you did.”
— Shawn K. Gilfillan
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